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The purpose of the forum was to  seek 

thoughts and insights on the survey results 

and the community's existing plans, and to 

capture ideas on how to build on the quality 

of life, economic and leadership assets of the 

community. 

During the forum, attendees participated in 

three rounds of discussions, where they were 

asked about quality of life items critical for 

making the community an attractive place to 

live in the future, strategies to achieve their 

vision of a thriving economy and how to 

create a new generation of leaders and get 

more people involved in community 

improvement activities.

For the first time in HCI's history, two forum 

sessions were held simultaneously - one in 

English and one in Spanish.

Stay Informed!

Find the latest HCI information, 
meeting minutes, and reports at 
www.indianahci.org/logansport

Logansport Hometown Collaboration Initiative
In the fall of 2016, Logansport was selected to be part of the Hometown Collaboration Initiative (HCI) 

program offered through the Indiana Office of Community and Rural Affairs for communities of 25,000 

people or less.  As a part of the initiative, the Logansport team conducted a community forum at Logansport 

High School on January 24, 2017.  About 100 community members participated.

The Logansport HCI team consists of a diverse 

set of community  members interested in 

fostering collaboration to make Logansport 

even better.  The team has been meeting since 

September preparing to select a building block 

on which to focus. These include developing a 

new generation of leaders, growing small 

business and entrepreneurs and enhancing 

community design and public spaces. 

In addition to the forum, the HCI team surveyed 

local community members with nearly 2,000 

responses.

Our Team
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Quality of Life

During the Quality of Life round, community members were asked what three Quality of Life items are critical 

in making Logansport an attractive place to live in the future.  Each table reported their top three and then 

forum participants voted individually for their top three items.

Activities and Recreation Downtown

Housing Jobs

Other City Pride

Parks and Trails

Activities and Recreation 59

Activities for All Ages 16

Recreational Opportunities 12

Young Adult/Pre-teen activity center or entertainment 15

Cultural and Historical Events 7

More Community Activities 3

Cross Cultural Activities 6

*Cultural Amenities (museums, theatre) 0

Downtown 46

Downtown Development 29

Downtown Arts and Cultural Developments 9

Downtown Retail 4

Downtown Businessess/Restrooms 4

Housing 36

Housing-Buy or Rent 23

Quality of Housing 13

Jobs 30

Job Opportunities 21

Higher Paying Jobs 9

City Pride- Care of Property 20

Parks and Trails 16

Continue to Enhance Parks and Trails 9

Park System-Improvements 6

Infrastructure-Trails 1

More use of parks 0

Other

Shopping Mall/Commerce Center 11

Drug Abuse Issues 4

Cooperation with Government 2

Small Town Culture 2

Affordable Childcare 2

Continue to focus on Arts 1

*Sidewalks connecting amenities 1

*Public Transportation 0

*Designated Traffic Signs/Lights 0

*Indicates response unique to Spanish forum.  Only 

Spanish-speaking participants would have the opportunity 

to vote for this response.
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Economy
During the Economy round, community members were asked:

• What would our community look like if had a thriving Economy?

• What specific economic development strategies would help us achieve the vision you have for our 

Economy?

After each table reported out, forum participants voted individually for the their top three strategies.

Education/Workforce Development 69

Local businesses recruit students/employees from 

across the state 26

Bridge between education & workforce 24

Improvement in skills training to bring back to 

workplace 9

Incentives for college & PRIDE program scholarship 2

Values-better attendance of employees 3

Life skill training-how to budget-financial skills for youth 3

Interact with Purdue Robotics 2

Leadership/Collaboration 69

Cooperation between city/county gov't 23

Engaging more people in community 12

Coordinate & consolidate economic dev. across 

governmental entities 11

Change mentality of community 7

Targeted community approach 7

Government/business partnerships 6

Educate on economic development w/positive statistics 3

Promotion 33

2 Rivers Carousel promotion-promote unique 

attractions in Logansport 23

Video (YouTube) highlighting community assets 4

Market/Leverage unique items 3

Regional & local marketing about our community 3

Other

*More job opportunities for youth besides fast food 10

Expect more 5

Tax incentives 4

Community healthcare initiatives 2

Energy source 2

Target industrial sector 0

* More diverse population (More than 2 ethnicities) 0

Housing 14

Better housing 9

Develop new subdivisions 2

Retirement community development 2

Bring in subdivision developers 1

Small Businesses/Opportunities 24

*Need vendor booths, in market setting for small 

vendors to sell to public 11

*Support for small businesses and entrepreneurs 

(publicity to community) 6

*Farmers market or opportunities to sell food at 

reasonable prices 6

Gov't involved with shopping locally 1

*Publicize economic resources that already exist 0

*Technical assistance to start a small business 0

A Vision of Logansport with A Thriving 

Economy from Forum Participants 

• More restaurants and 

shopping

• More pedestrians  

and activities

• Home maintenance

• Streetscapes

• Investment in 

infrastructure

• Childcare

• Higher income level 

for community

• Variety of Jobs

• Entrepreneurs

• Community cohesion

• Thriving downtown

Our Economic Development Strategies

Community residents also connected their ideas 

with strategies in our community’s existing plans.  

See Logansport HCI’s Overview of Community 

Plans for more information.

*Indicates response unique to Spanish forum.  Only Spanish-speaking 

participants would have the opportunity to vote for this response.
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Leadership
During the Leadership round, community members discussed and answered four 

questions looking at the survey results and brainstorming how we can foster a new 

generation of leaders.  Answers to two of the questions are featured in this report.

• Qualifications

• Training & education

• Opportunities for exposure to 

leadership and community service 

through schools

• Better advertisement of leadership 

program

• Need a leadership training class to 

bring English-speakers and Spanish-

speakers together 

• Teach young people why we do what 

we do

• Instill values (civic duty)

• Existing leaders need to ask/recruit 

new people.

• Put youth representatives on "Adult" 

Boards

• Recruit more youth into leadership 

positions

• Start a Mayor's youth council 

• Good mentors

• Listening

• Inclusion

• Feel like their ideas & opinions count

• Find their strength

• Open to change

• Building a positive culture/perception

• Partnerships with businesses-

incentives for internships

• Businesses encourage employees to 

volunteer for a day

• Empower our  youth-through 

programs-i.e. 4H, FFA

• Bring to the community's 

attention/promote more leadership 

opportunities through religious 

organizations

• Educate them about opportunities

• Keep current community events going

• Retain/attract educated young adults

• More businesses in the community

• Job opportunities-job fairs

• Internships

• Change wage perception in our 

community

• Get local businesses in the schools

• Starts at home

What are some of the best ways to create a new generation of 

leaders in the community?



Community residents also discussed 

questions related to the survey results.  

You can find the survey report at 

www.indianahci.org/Logansport.
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Communication

• Website

• Bi/Multilingual (publicity of opportunities and 

government communication)

• More communication with public

• Publish committee member names

• Social media/radio ads

• Get media involved to share positive stories

• Centralized communication of already 

planned events

• Better marketing of events/Make them feel 

valued

• Open house

• Published meetings & agendas & minutes 

(city council)

Recruitment

• Active recruitment

• Ask business owners

• Go to the schools

• Incentives to motivate local residents

• Invite more people personally 

• List of volunteers and skill sets who are 

interested in helping around the community

• Encourage businesses to allow employees 

to do community work on company time

Culture

• Invite and welcome kids, youth and families 

to participate (don't exclude children) 

• Cultural understanding

• Take ownership and educate the community 

of benefits 

• Change perceptions we have of ourselves

• Instill pride; via stronger values

• Decide your community role and make it 

happen Be a Doer Start Today!!

• Unified city & county economic development

• Just do it! 

• Provide transportation

• Provide childcare during mtgs. (Partner 

w/Head Start)

Education and Opportunities

• Civic education of committee & Boards (i.e. 

responsibilities)

• Link boards with leadership program

• Internships with local government roles

• Mentoring youth/young adults

• Development of local neighborhood groups

Aside from a leadership program, what strategies should be undertaken to 
expand active participation of community members in community 
improvement activities?

Leadership
During the Leadership round, community members discussed and answered four 

questions looking at the survey results and brainstorming how we can foster a new 

generation of leaders.  Answers to two of the questions are featured in this report.

http://www.indianahci.org/Logansport

